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PERTHSHIRE HOUSING ASSOCIATION LTD

MANAGEMENT BOARD
The Management Board, who held office during the year, each with an interest of a £1 fully pald share in
the Assoclation, were as follows:

BOARD MEMBERS As At 31/0310

Mr fan McMillan Chair Yes

Mr John McLaren Vice-Chair Yes

Mr Robin Grant Treasurer Yes

Mr Andrew Mackie Secretary Yes

*Mr Tom Band Yes

Mr Mike Cheesewright Yes

*Mr Alan Donald Yes

Mr James Ferguson Yes

Mrs Elizabeth Brown Yes

Mrs Penny Coburn Yes

Mr Jim Willlamson No Resigned 20 August 2009
*Mr William Milter Yes

*Mr Andrew Flockhart Yes

Mr David Grant Yes  Co-opted 15 October 2009
Mr Michael Gallagher Yes  Co-opted 1 September 2009
Mrs Kay Mechri Yas  Co-opted 1 September 2009
Mr Gavin Stewart Yes  Co-opted 1 September 2009
Miss Kemy Hannigan No Resigned as Co-optee 28 April 2009
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*Re-appointed at AGM on 1 September 2009

As at 31 March 2010, 2 members of the Mana
owners of the Associatlon. Both held standard

Agreements,

CHIEF EXECUTIVE
John Kernahan

REGISTERED OFFICE
5 South St Johns Place
Perth PH1 55U

BANKERS

The Royal Bank of Scotland PLC
12 Dunkeld Road

Perth PH1 5RB

SOLICITORS

McCash & Hunter

25 South Methven Street
Perth PH1 5ES

AUDITORS

Findlay & Company
11 Dudhope Terrace
Dundee DD3 6TS

Miller Gerrard
13 High Strest
Blairgowrie PH10 6ET

gement Board (2009 - 4) were also tenants/sharing
Scoltish Secure Tenancies or Exclusive Qccupancy
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PERTHSHIRE HOUSING ASSOCIATION LTD

REPORT OF THE MANAGEMENT BOARD

The Management Board has pleasure in presenting thelr report and the audited Financlal Statements for
the year ended 31 March 2010,

THE MANAGEMENT BOARD AND CHIEF EXECUTIVE

Each member of the Management Board holds one fully paid share of £1 in the Assoclation. The Chief
Execulive of the Associatlon holds no interest in the Association's share capital and although not having
the legal status of Director, he acts as Chief Exacutive within the authority delegated by the Board. The
members of the Management Board are unpaid.

The governance arangements fnclude a Management Board with additional Committees for Audit,
Finance & Strategy, Customer Services and Development.

STATEMENT OF MANAGEMENT BOARD'S RESPONSIBILITIES

Housing association legislation requires the Management Board to prepare Financial Statements for
each finandial year which glves a true and falr view of the state of affairs of the Association and of the
Income and expenditure of the Association for that period. In preparing these Financial Statements, the
Management Board are required to:

] Select suitable accounting policies and then apply them consistently.

i) Make Judgements and estimates that are reasonable and prudent.

lif) State whether applicable accounting standards have baen followed, subject to any material
departures disclosed and explalned in the Financlal Statements.

iv) Prepare the Financlal Statements on a golng concern basls unless It s Inappropriate to

prasume that the Associatlon will continue In business.

The Management Board are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Association and to enable them to ensure
that the Financlal Statements comply with the Industrial and Provident Socistles Acts 1965 to 2002, the
Housing Scotland Act 2001 and the Registered Soclal Landlords Accounting Requlrements (Scotland)
Order 2007. They are also responsible for safeguarding the assets of the Assoclation and hence for
taking reasonable steps for the prevention and detection of fraud and other iregularities.

STATEMENT ON INTERNAL FINANCIAL CONTROLS

The Management Board acknowledge their ultimate responsibility for ensuring thal the Association has
In place a system of controls that is appropriate to the business environments in which it operates.
These contrals are designed to give reasonable assurance with respect to:

{ The reliability of financial Information used within the Assoclatlon or for publication,
{I) The maintenance of proper accounting records, and
{lii) The safeguarding of assets against unauthorised use or disposition.

It Is the Management Board’s responsiblifty to establish and malntain systems of internal financial
control. Such systems can only provide reasonable and not absolute assurance agalnst material
financial mls-statement or loss. Key elements include ensuring that:

(i} Formal pollcles and procedures are in place Including the documentation of key systems and
rules relating to the delegation of authorities which allow the monitoring of controls and restrici
the unauthorised use of the Assoclation’s assets.

(i) Experienced and suitably qualified staff take responsibility for important business functions. The
Assoclation has Investors In People (lIP) accredilation and appraisal procedures and training &
development programmes are in place to malntain standards of performance.




PERTHSHIRE HOUSING ASSOCIATION LTD

{iiy Cash flow forecasts and budgets are prepared which allow the Board and managsment {o

. monitor the key financlal risks with quarterly management accounts prepared promptly,

" providing relevant, retiable and up-to-date financtal and other information. Significant variances

from budgets are Investigated as appropriate. Long term financial plans were considered by the

Finance and Strategy Committea In November 2009 which demonsirates forward planning and
reported on a sound and viable financlal position.

(iv} All significant new initiatives, major commitments and investment projects are subject to formal
appraisal techniques and authorisation procedures, through the Management Board.

(v) The Audit Commitles has the responsibility of reviewing the internal financial and other controls
of the Asseciation and will review reports from management, from the intemal auditors and from
the external auditors.

{vi) Formal procedures have been established for instituting appropriate action to correct
weaknesses |dentified from the above reports.

The Management Board has reviewed the effectiveness of lhe systam of internal financlal control in
existence in the Assoclation for the year ended 31 March 2010 and until 29 June 2010. No weaknesses
were found in intemal financial controls which resulted in material losses, conlingencles, or uncertainties
which require dlsclosure in the Flnanclal Statemenls or in the auditor's report on the Flnancial
Statements.

PRINCIPAL ACTIVITY

The principal activity of the Association is the provision and management of good quality homes for
people In need at an affordable cost for rent, shared ownershlp and homestake.

REVIEW OF BUSINESS AND FUTURE DEVELOPMENTS

The Association is dedicated to offering housing solutions to households In need by building, managing
and malntalning a range of affordable housing. The Association continues to grow and undertakes the
development of new homes In a planned framework with a commitment to building quality, sustalnable
communitles. During the year the Association completed 62 new rental properties and 12 shared
ownership properties. The total houslng units In management as at 31 March 2010 Is 1677 units.

We Intend to build on the success of previous years by Investing in our properties and services. We will
continue with the planned repairs programme and develop new housing.

The Business Plan for 2010/2015 lays out our plan for the fulure. We have defined our strateglc aims
and set performance targets across the operation to assist In achieving these aims.

We continue to develop our strategic partnering arrangements and stiive to achleve continuous
improvement in all the services we deliver maintalning high standards of buslness efficlency and
effectiveness.

The Assoclation is exploring constitutional structures, partnering, procurement and business options In
the current environment for housing associations.

We continue to promote tenant and customer involvement and participation through regular resident's
panel meelings, tenant group meetings, viewfinders panel and surveys and annual Residents
Conference.

A Staff Consultative Forum meets quarterly providing a forum for management and staff to discuss and
debale Issues relating to the running of the Assoclations business. Following recent provisions the Staff
Consultative Forum arrangements are compliant with the Information and Consultation of Employees
Regulations 2004,
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PERTHSHIRE HOUSING ASSOCIATION LTD

FINANCIAL REVIEW

The surplus for the year before transfers to and from Designated Reserves was £603,639. The
amount retalned In the Revenue Reserve was £37,887. This was after making net transfers fo
Designated Reserves for future planned maintenance and In support of development activity of
£565,652. Income from Lettings has increased by reflecting growth in housing stock and general
Inflation increase in our income. Net Assets have Increased by £603,640, The Management Board is
satisfled with the overall financlal performance of the Assoclatlon.

TREASURY MANAGEMENT

There is a comprehensive Treasury Management Strategy and Policy In place. The main aim of ths
Strategy is to control the borrowing and investment activity risks 1o the Association. At 31 March 2010,
the Association has a balance of fixed and variable rate finance funding which is in line with the
overall Treasury Management Strategy which it considers appropriate at this time. The Welghted
Average Cost of Capital (WACC) as at 31 March 2010 was 4.2%, which is consistent with the soclal
housing sector.

RENTAL INCOME

The Assoclation’s Rent Policy is a points system based on the slze, type and facilities of
accommodatlon allowing a structure for the adminlstration of a wide variatfon of propartles. The points
value Is reviewed annually to ensure the rents cover the required costs. The policy follows the
generally accepted princlples of the soclal housing sector.

CREDIT PAYMENT POLICY
The Assoclatlon’s policy concerning the payment of lts trade creditors complies with the
Confederation of British Industry guidelines.

MAINTENANCE POLICY :

The Assoclation seeks to maintain ils properties to a high standard. To this end, programmes of
cycllcal and planned maintenance are carried out In the medium term to deal with the gradual and
predictable deterioration of bullding components. 1t Is expected that the cost of these repairs will be
charged lo the Income & Expendifure Account.

RESERVES POLICIES

The Management Board has reviewed the Associations Reserves. This review encompassed the
nature of the income and expenditure streams, the need to match income with commitments and the
need to react to any unexpected and unplanned costs. The policy on Desighated Reserves is laid out
in the Notes to these Accounts under Accounting Policies.

AUDITORS
A resolution fo reappoint the Auditors, Findlay & Company, will be proposed at the Annual General
Meeting to be held in September 2010.

APPROVAL
The report of the Management Board was approved and signed by the Chalr on 29 June 2010,

......... my"\LMVIA“J\(\

Mr ian McMillan (Chalr)



PERTHSHIRE HOUSING ASSOCIATION LTD

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PERTHSHIRE HOUSING
ASSOCIATION LIMITED

We have audited the Financial Statements of Perthshire Housing Assoclation Limited for the year
ended 31 March 2010 on pages 10 to 26. These Flnancial Statements have been prepared under the
historlcal cost convention and the accounting policies set out therein.

This report is made solely to the Association’s members, as a body, in accordance with Section ¢ of
the Friendly and Industrial and Provident Societies Act 1968. Our audit work has been undertaken
so we might state to the Association's members those matters we are raquired to state to them in an
auditors report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Association and the Associalion’s members as a
body, for our audit work, for this report, or for the opinlons we have formed.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As described on pages 3 to 6 the Assoclation’s Management Board are responsible for the
preparation of the Financlal Statements In accordance with applicable law and United Kingdom
Accounting Standards (United Klngdom Generally Accepted Accounting Practice).
Our responslbllity [s to audit the Financlal Statements In accordance with relevant legal and regulatory
requirements and International Standards on Audlting {UK and Ireland).

Wa report to you our opinlon as to whether the Financlal Statements give a lrue and falr view and are
properly prepared In accordance with the Industrial and Provident Socleties Acts 1965 to 2002,
Section 24(1} of the Houslng (Scotland) Act 2001, Registered Soclal Landlords Accounting
Requlrements (Scotland) Order 2007 and Statement of Recommended Practice: Accounting by
Reglstered Soclal Landlords 2008. We also report to you if, In our opinion, the Managemen! Board
reporl is not consistent with the Flnanclal Statements, If the company has not kept proper accounting
records, if we have nol recelved all the Information and explanations we raqulire for our audlt, or if

information specified by law regarding directors' remuneration and transactions with the company is
not disclosed.

We read the Management Board report and considered whether it is consistent with the audited
Financial Statements. If we became aware of any apparent misstatements within the Financial
Statemenls, we considered the implications for our report. Our responsibilities in this respect do not
extend fo a conslderation of any other information.

BASIS OF OPINION

We conducted our audit in accordance with International Standards on Auditing (UK and ireland)
issued by the Auditing Practices Board. An audit includes examination, on a test basls, of evidence
relevant to the amounts and disclosures in the Financial Statements. It also Includes an assessment
of the significant estimates and Judgements made by the directors In the preparation of the Financial
Statements, and of whether the accounting policies are appropriate to the company's circumstances,
consistently applied and adequately disclosed.
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PERTHSHIRE HOUSING ASSOCIATION LTD

OPINION

In our oplnion the Financial Statements give a frue and fair view of the state of the company's affairs
as at 31 March 2010 and of [ts surplus for the year then ended and have been properly prepared in
accordance with the United Kingdom Generally Accepted Accounting Practice, Industrial and
Provident Socielies Act 1965 to 2002, Section 24(1) of the Housing Scolland Act 2001, Reglstered
Social Landlords Accounting Regulrements (Scotland) Order 2007 and Statement of Recommended
Practice: Accounting by Registered Soclal Landlords 2008.

-

FINDLAY & COMPANY

CHARTERED ACCOUNTANTS & STATUTORY AUDITORS
11 DUDHOPE TERRACE

DUNDEE

29 JUNE 2010



PERTHSHIRE HOUSING ASSOCIATION LTD

REPORT BY THE AUDITORS ON CORPORATE GOVERNANCE MATTERS

In addition to our audit of the Financial Statements, we have reviewed the Management Board's
statament on internal controls set out on pages 4 and 5. The object of our review is to draw attentlon to
any non-compilance with SFHA's publication “Raising Standard in Housing".

We carried out our review In accordance with guldance Issued by the Auditing Praclices Board. The
guldance does nol require us to perform the addiffonal work necessary to, and we do not, express any
oplnion on the effectiveness of either the Association's system of Inlernal financial control or Its
corporale govemance procedures.

With respect to the statements on internal control on pages 4 and 5, in our opinion, the Managsment
Board have provided the disclosures required by Ralsing Standard In Housing referred to above and
such statements are not inconslstent with the information of which we are aware from our audit work on
the Financial Statements.

Based on enquiry of certain Management Board members and officers of the Association, and
examination of relevant documents, In our opinion, the Management Board's statement on pages 4 and
5 appropriately reflects the Associallon's compliance with the information required by the section on
intemmal financlal control within the SFHA's publicatlon Raising Standard in Housing.

A e

FINDLAY & COMPANY

CHARTERED ACCOUNTANTS & STATUTORY AUDITORS
11 DUDHOPE TERRACE

DUNDEE

29 JUNE 2010
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PERTHSHIRE HOUSING ASSOCIATION LTD
INCOME AND EXPENDITURE ACCOUNT
FOR YEAR ENDED 31 MARCH 2010
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31 March 31 March
Notes 2010 2009
£ £
TURNOVER
Income from Lettings 1and 2 4,876,142 4,409,269
Other Activitles 1and 3 3,197,865 2,748,900
8,074,007 7,158,159
Less: Operating Costs 2and 3 (6,673,193) (5,623,136)
OPERATING SURPLUS 7 1,400,814 1,535,023
Gain on Sale of Properlies 4 174,874 53,360
Interest Receivable 3,384 68,638
Interest Payable {975,433) (1,159,361)
SURPLUS ON ORDINARY ACTIVITIES BEFORE TAXATION 603,639 497,660
Taxation on Surplus on Ordinary Activities 17 - -
SURPLUS FOR THE YEAR 603,639 497,660

In each of the years ended 31 March 2009 and 2010 ihe only gain or loss recognised by the Association
was the surplus or deficit for the year. All of the activities undertaken by the Assoclation were continuing
activities and the reported surplus or deficit was determined under the historical cost convention.

The notes on pages 17 - 26 form part of these Financial Statements.
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PERTHSHIRE HOUSING ASSOCIATION LTD

BALANCE SHEET
AS AT 31 MARCH 2010

TANGIBLE FIXED ASSETS

Houslng Propertles - Gross Cost

Less: HAG

Less: Other Capital Grants

Less: Property Depreclation & impalrment

Fixed Asset Investments
Less: Homestake Grant

Other Fixed Assots

CURRENT ASSETS
Investments

Shared Ownership for Sale
Shared Equity for Sale
Debtors

Cash at Bank & In Hand

CURRENT LIABILITIES
Amounts falling due within ons year:

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

LONG TERM LIABILITIES

Amounts falling due after more than one year

NET ASSETS

Financed by;-

CAPITAL AND RESERVES
Called up Share Capital
Revenue Reserves
Deslgnated Reserves

Notes 31 March 31 March
2010 2009
£ £
106,027,498 99,553,288
(72,702,929) (69,161,042)
(6,100,232} (4,295,060)
(918,336) {802,575)
8 27,305,999 25,294,611
1,268,034 1,268,034
(1.268,034) (1,268,034)
9 514,603 554,059
27,820,602 25,848,670
10 550,000 50,000
- 395,196
- 817,736
11 1,549,100 1,364,427
1,156,900 997,428
3,256,000 3,424,787
12 {2,111,508) (2,756,667)
1,144,492 668,120
28,965,094 26,516,790
13 (22,023,340) (20,178,676)
6,941,754 6,338,114
16 88 87
18 1,412,785 1,374,798
19 5,528,881 4,963,229
6,941,754 6,338,114

The notes on pages 17 - 26 form part of these Financial Statements.
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PERTHSHIRE HOUSING ASSOCIATION LTD
BALANCE SHEET
AS AT 31 MARCH 2010

The Financial Statements on pages 10 - 26 were approved by the Management Board on 29 June 2010 and
were signed on its behalf by:

e
cHARMAN __1 Wi UM ll\&/\,
MR IAN MCMILLAN

TREASURER mg"”‘f

MR ROBIN GRANT

SECRETARY @mo'

MR ANDREW MACKIE
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PERTHSHIRE HOUSING ASSOCIATION LIMITED
CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2010

Notes 31 March 2010

31 March 2009

£ £
RECONCILIATION OF OPERATING SURPLUS TO NET
CASH INFLOW FROM OPERATING ACTIVITIES
Operating Surplus 7 ’1,400.814 1,535,023
Add Depreciation and Impairment ' ‘178,110 171,298
(Increase)/Decrease In Debtors 828,252 2,718,361
increase/(Decrease) in Creditors (145,243) (1,361,500)
NET CASH INFLOW FROM OPERATING ACTIVITIES 2,261,933 3,063,182
CASHFLOW STATEMENT 24
Net Cash Inflow from Operating Activities 2,261,933 3,063,182
Returns on Investment & Servicing of Finance {972,049) (1,105,175)
Capital Expenditure (1,975,168) (1,689,192)
Financing 2,008,665 2,116,260
INCREASE IN CASH 1,323,381 2,385,075
RECONCILIATION OF NET CASHFLOW TO MOVEMENT
IN NET DEBT
Increase in Cash in Year 1,323,381 2,385,075
Cash Inflow from Increase In Debt {2,008,664) (2,116,271)
(685,283) 268,804
NET DEBT AT 1 APRIL 2009 25 (20,381,157) (20,649,961)
NET DEBT AT 31 MARCH 2010 (21,066,440) (20,381,157)
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PERTHSHIRE HOUSING ASSOCIATION LTD
ACCOUNTING POLICIES ON THE ACCOUNTS
FOR YEAR ENDED 31 MARCH 2010

(a)

{b)

(c)

(d)

(e)

(f

LEGAL STATUS

The Associalion Is registered under the Industrial and Provident Socletles Acl 1965 and is reglstered with
The Scottish Government as a Reglstered Social Landlord. It is also a registered Scottish Charity.

PRINCIPAL ACCOUNTING POLICIES

The princlpal accounting pollcies of the Association are set out In paragraphs {(c) to (I} below. These
Financial Statements are prepared In compliance with the Industrial and Provident Socleties Acts 1965 to
2002, the Houslng (Scotland) Act 2001, the Registered Soclal Landlords Accountancy Requirements
(Scotland) Order 2007 and Statement of Recommended Practice; Accounling by Registered Social
Landlords 2008 and under the historical cost convention.

FINANCE

The Financial Statements have been prepared on the basis that the capital expenditure referred to in Note
8 will be grant alded, funded by loan contribution from other organisations, or met out of the reserves of
the Assaclation.

MORTGAGES

Mortgage loans are advanced by private lenders, under the terms of mortgage deeds in respect of housing
schemes. Advances are in respact of those developments, which have been given approval for Housing
Association Grant (HAG) by The Scoltish Government,

HOUSING ASSOCIATION GRANTS

Housing Association Grant Is awarded by The Scottish Government and is utilised to reduce the amount of
mortgage loan in respect of an approved scheme to the amount, which it is estimated can be serviced by
the net annual Income of the scheme. The amount of HAG is calculated on the qualifying costs (Note 1(f))
of the scheme In accordance with instructions Issued from time to ime by the Scotlish Government,

HAG Is pald directly to the Assoclation when available to meel the HAG ellgible share of the costs malniy
during the development phase,

HAG s repayable under certaln clrcumstances, primarlly following sale of property, but wili normally be
restricted to net proceeds of sale,

FIXED ASSETS - HOUSING PROPERTIES (NOTE 8)

Housing propertles are stated at cost. The development cost of housing properties funded with HAG
includes the following:

(i) Cost of acquiring tand and buildings.
(i) [evelopment expenditure.
1)) Interest charged on mortgage loans during project development.

These costs are lermed "qualifying costs" by The Scottish Government for approved houélng associatlon
grant schemes and are consldered for mortgage loans by the relevant lending authorities,

All Involces and architect's certiflcates relating to capital expenditure incurred In the period at the net value
Including retentions are included in the Financlal Statements for the year, provided that the dates of issue
or valuation are prior to the year end.

Expenditure on schemes thal are subsequently aborted is written off in the period in which it is recognised
that the schemes will not be developed to completion.

14
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PERTHSHIRE HOUSING ASSOCIATION LTD
ACCOUNTING POLICIES ON THE ACCOUNTS
FOR YEAR ENDED 31 MARCH 2010 {Cont.)

(9

Interest charged during development on the loans raised to finance the schemes is capitalised. This will
normally occur after HAG has been claimed up to the agreed limit for that year.

0

(it}

)

(iv)

v)

Housing Propertles
Housing properiies owned by the Assoclation are stated at cost less depreciation and impairment.

Depreciation is charged on all properties with the exception of shared ownership properties and
land. Depreclation is considered immaterial on shared ownership properties due to their high
resldual value, Depreciation is calculated on all other properties after subtracting land value and
HAG received on a straight-line basis over thelr estimated economic useful lives. As the useful
economic llves are In excess of 50 years FRS 11 requires impairment reviews to be carried out,
This Is done on an annual basls with any adjustments made as necessary.

Homestake Propertles

Grant is received from The Scotlish Government for the construction of properties under the
‘Homestake’ scheme. This grant Is revenue grant and credited to ofher income. The cost of
bullding these properiles is also taken to the Income & Expenditure Account in the year of
complelion. Whilst under construction or awalting the first sale the cost is recorded within current
assels, and the corresponding grant is shown in creditors; amounts falling due within one year. For
propertias where the first sale has been concluded, the element of the property not sold and
relating grant [s held as a Fixed Asset Investment and shown in the Balance Sheet.

Shared Equity Propertles

These differ from Homestake Properties In that there is no security held by the Associatlon. As
such these are treated differently within the accounts. Whilst under construction or unsold the
cosls are held In the Current Assets as Shared Equity for sale. The corresponding grant Is held in
Current Liabilities as Shared Equity grant. At time of sale income goes through turnover and
costs through cost of sale.

Other Fixad Assets {Note 9)

Depraciatlon on other fixed assets is provided al the following rates:

Offica Fixtures & Flttings & CHP System - 10% straight line or over leass term
Computer Equipment - 25% stralght line

Furnlture & Equipment - 20% stralght line

Motor Vehicles - 25% reduclng balance

Office Premises

Depreclation has been provided on the office fixtures & fittings. No provision is made on the
office premises, land and buildings due lo the length of the remaining useful life and high residual
value, The premises are considered to have a useful life of at least 50 years and at the present
time it cannot be envisaged that with an on-going maintenance and improvements programme the
premises will have reached the stage where it is no longer economic to maintain them.

The premises however are reviewed annually for impairment in fine with the accounting
requirements and any adjustment made if necessary.
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PERTHSHIRE HOUSING ASSOCIATION LTD
ACCOUNTING POLICIES ON THE ACCOUNTS
FOR YEAR ENDED 31 MARCH 2010 (Cont.)

(h)

{®

0

(k)

(i

Resarve for Future Planned Maintenance (Note 19)

This Reserve is based on the Association's llability to maintain the propertles In accordance with a planned
programme of works, provided for to the extent that it will not be met from revenus in the year In which it
is Incurred. The actual cost of such repalrs is charged annually to the Income & Expenditure Account.
The movement In the Assoclation’s fabllity for such repairs over the year is reflected as a movement Into
Deslgnated Reserves.

Development Reserve {Note 19)

This Reserve Is based on the Assoclation’s ability to continue to support the development
activity in future years. An element of the surplus for the year s designated to thls Reserve to
alleviate the risk of any significant future development costs In excess of those specially
covered by source of Income adversely affecting the Revenue Reserve.

Turnover

Turnover represents rental and service charge Income, fncome from the sale of land and properiies,
revenue granls and other sundry Income. :

Penslon

The Association operates a defined benefit panslon scheme, the cost of which Is written off on an accruals
basis. The assets of the scheme are held separately from those of the Assoclation in an independently
administered fund.

Leases (Note 21)

Rentals payable under operating leases are charged against income on a stralght line basis over the lease
ferm.
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2010

1. PARTICULARS OF TURNOVER, OPERATING COSTS AND OFERATING SURPLUS OR DEFICIT

31 March 2010 31 March 2009
Oporating Operating Operating
Note Tumover Cosls Surplus Turnover Surplus
£ £ £ £ £

INCOME & EXPENDITURE FROM LETTINGS
Housing Aceommodation General Needs 4,427,474 {3,218,897) 1,208,577 3,995,885 1,342,981
Shared Ownershlp Accommodalion 448,668 (259,617) 189,051 413,374 169,596

2 4,876,142 (3,478,514} 1,397,628 4,409,259 1,502,577
OTHER ACTIVITIES 3 3,197,865 (3,194,679} 3,168 2,748,900 32,446
TOTAL 8,074,007 {6,673,193) 1,400,814 7,158,159 1,635,023

2. PARTICULARS OF TURNOVER, OPERATING COSTS & OPERATING
SURPLUS OR DEFICIT FROM SOCIAL LETTING ACTIVITIES

Goneral Neads Shared Ownershlp 31 March 2010

Accommodation  Accommodalion Total
£ £ £

INCOME FROM LETTING ACTIVITIES
Renlt Recelvabla net of identifiable Service Charges 4,073,649 390,533 4,464,162
Service Charges 281,035 62,388 343,423
GROSS RENTS RECEIVABLE 4,354,684 452,924 4,807,605
Lass: Rent Losses from Volds {19,312) {7.205) (26,517)
NET RENTS RECEIVABLE 4,335,372 445,716 4,781,088
Granis from Scottish Ministers - - -
Revenue Grants from Scottish Governnment, Adaptations

& Other Management Allowances 92,102 2,952 95,054
Total Turnover from Soclal Letting Activilles 4,427,474 448,668 4,876,142
EXPENDITURE ON LETTING ACTIVITIES
Service Costs 321,871 62,368 384,259
Management & Malntenance Staffing & Adminlstration Cosls 1,320,262 196,586 1,516,848
Reactive Malntenance Costs 604,797 - 604,797
Major Siructural Repalrs Provision : 400,000 - 400,000
Bad Debts- Renis & Service Charges 44,262 643 44,905
Planned Malntenance Including Direct Management Tims 263,855 - 263,855
Major Improvement Works mel from Development Reseive 148,089 - 148,089
Property Dapraclalion of Soclal Housing 115,761 - 116,761
Property Impairrment of Social Housing - - -
Operating Costs for Soclal Lelling Activities 3,218,897 259,617 3,478,514
Operating Surplus on Soclal Letting Activities 2010 1,208,577 189,051 1,387,628
Operating Surplus on Soclal Letting Actlvitles 2009 1,342,981 159,596 1,502,877
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31 March 2002
Total
£

4,026,123
306,478

4,332,601

(20,386)

4,312,216

97,044

4,409,259

349,478
1,465,744
600,007

31,192
353,661

106,600

2,906,682

1,502,677
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2010

3. PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS OR DEFICIT FROM OTHER ACTIVITIES

Grants from  Other

Operaling

Operating

Scoltlsh  Revenue  Other Total Operating  Suiplus/ (Deficit) Tumover Surplus/ (Deficit)
Minlsters Grants  Income  Turnover Costs 31 March 2010 31 March 2009 31 March 2009
£ £ £ £ £ £ £ £
Wider Role Activitles - - 15,963 15,963 71,060 {55,007) 92,777 {23,940)
Care & Repalr Projecis 186,092 - - 186,002 180,085 6,007 186,097 1,348
Factoring - - - - - - - -
Support Activiles - - - - - - - -
Care Activities - - - - - - - -
Agency/Management Services - - - - - - - -
Shared Equity 2,933,279 - - 2,933,279 2,933,279 - 2,402,285 -
Shared Ownershlp - - - - - - - -
tncome from Office Lease 44,240 - - 44,240 - 44,240 45,040 44,540
Other Activitles 18,291 - - 18,291 10,255 8,036 22,701 10,498
3,181,902 - 15,963 3,197,865 3,194,679 3,186 2,748,900 32,446
4. GAIN ON SALE OF PROPERTIES

Sales Nat of HAG Gain Sales Proceads Galn

Proceeds Costof Sales 31 March 2010 31 March 2009 31 March 2009

£ £ £ £ £
Sale under Development Agreement 412,404 (412,404) - - -
Shared Ownership - 1st Tranche 480,602 {425,475) 55,027 603,750 -
Shared Ownership - Subsequent Tranches 295,000 (176,153) 119,847 201,250 53,360
1,187,908  {1,013,032) 174,874 805,000 53,360
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2010

5, DIRECTORS EMOLUMENTS 31 March 31 March
2010 2009
£ £

Total Emoluments (excluding pension contibulions and

beneflts in kind) 276,484 207,410

The Emoluments (excluding pension contributions) of

highest pald Director 756,550 73,771

The Emoluments of the Directors exceeding £60,000 per annum (excluding pension contributions) were within
the following ranges:

£60,001 to £70,000 1 0
£70,001 to £80,000 1 1

Directors are defined to include the Chief Executive and any other person reporting direclly to the Chief
Execulive or the Board. The Chief Executive Is 2 member of the Association’s pension scheme described In
Note 6, no enhanced or speclal terms apply to hls membership and the Association does not contribute to any
other pensions on his behalf. The Associatlon's pension confribulions for the Chief Execuive In the year
amounted to £10,826.

6. EMPLOYEE INFORMATION 31 March 31 March
2010 2009

Full time equlvalents number of employees during the ysar:

Office Staff (incl. Care & Repair Project) 36 38
Manual Workers 8 7
_ 44 45
Tolal number of employees at 31 March 52 51
Employee costs during the year: £ £
Wages & Salarles 1,130,690 1,126,833
Soclal Sscurity Costs 81,495 83,627
Pensjon Costs 151,499 146,053
1,363,684 1,356,513

PENSION:

Perthshire Housing Assoclalion Ltd (“The Association®) participates in the SFHA Penslon Scheme. The scheme
is funded and is contracted-out of the State Pension scheme. During the year, the Assoclation elected o
continue to operate the final salary with a 1/60™ accrual rate benefit structure for aclive members and new
members,

it is not possible in the normal course of events to identify the share of underlying assets and liabiiities
belonging to an individual participating employer as the schems is a multi-employer arrangement where the
assels, and the conlribution rate for all employers is set by reference to the overall financial position of the
scheme rather than by reference to individual employer experience. Accordingly, due to the nature of the
Scheme, the accounting charge for the period under FRS 17 represents the employer conlributions payable.

The Trustee commisslons an actuarial valuation of the Scheme every three years. The main purpose of the
valualion is to determine the financial position of the Scheme in order to determine the leve! of future
contributions required so that the Scheme can meet its penslen obligations as they fall due.

During the accounting period the Assoclation paid contributions at the rate of 15.4% of pensionable salaries.

Member contiibutions were 7.7%. As at the balance sheel date there wera 37 aclive members of the Scheme
employed by the Assoclation.
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The last formal valuation of the Scheme was performed as at 30 September 2006 by a professionally qualifled
acluary using the Projected Unit Credit method. The market value of the Scheme's assels at the valuation date
was £268 million. The valuation revealed a shortfall of assats compared to Habilitles of £54 million, equivalent
to a past service funding level of 83.4%.

The Scheme Actuary has prepared an Actuarial Report that provides an approximate update on the funding
position of the Scheme as at 30 September 2008. Such a report is required by leglslation for years In which a
full actuarial valuation Is not carried out. The funding update revealed a decreass Iin the assets of the Scheme
to £265 milllon and Indicated an increase in the shortfall of assets compared to liabilities to approximately £149
milllon, equivalent to a past service funding level of 63.9%.

The current friennial formal valuation of the Scheme, as at 30 September 2009, is being undertaken by a
professionally qualified Actuary. The results of the valuation will be available in Autumn 2010,

The key valuation assumptions used to determine the assets and liabilities of the SFHA Pension Scheme are:

2006 Valuation Assumplions \ % pa
Investment return pre retirerent 7.2
Investment return post retrement 4.9
Rate of salary increases 4.6
Rate of pension Increases accrued pre 6 April 2005 2.6
Rale of pension Increases accrued from 6 April 2005 2.2
(For leavers before 1 October 1993 pension increases

are 5.0%)

Rate of price Inflation 2.6

Mortality tables

Non-Pensloners PA92C2025 short
Pensioners PA92C2013 short
Conliibullon Rates for Fulure Service K %

Final Salary 1/60ths - total contribution employers and 17.8

members

Addillonal rate for deficit contributions 5.3

If an actuarial valuation reveals a shorifall of assets compared to liabilities the Trustees must prepars a
recovery plan setting out the steps to be taken to makeup the shortfall. Following consideration of the resulis of
the valuation at 2006 it was agreed that the shorffall of £54 mlllion would be dealt with by the payment of
additlonal contributions of 5.3% of pensionable salarles per annum with effect form 1 April 2008. It is the
Scheme policy that the joint contribution rate payable is split between employers and members In the ratlo of
2:1. The joint contribution rates effective from 1 Aprit 2008 was 23.1% comprising employsr contributions of
15.4% and members contributions of 7.7%.

Following a change In legislation In September 2005, there is a potential debt on the employer that could be
levied by the Trustee of the Scheme. The debt is due In the svent of the employer ceasing to participate in the
Scheme or the Scheme winding up. The debt for the Scheme as a whole Is calculated by comparing the
liabfiitles for the Scheme (calculated on a buyout basis i.e, the cost of securing benefits by purchasing annuity
policies from an Insurer, plus an allowance for expenses) with the assets of the Scheme. If the llabllitles
exceed assets there is a buy-out debt.

The leaving employer's share of the buy-out debt Is the proportion of the Scheme's llabitity aftributable to
employment with the leaving employer compared to the total amount of the Scheme's liabilities (relafing to
employment with all the currently parlicipating employers). The leaving employar's debt therefore includes a
share of any ‘orphan’ liabilities in respect of previousiy participating employers. The amount of the debt
therefore depends on many factors including total Scheme liabilities, Scheme Investment performance, the
liabilitles in respect of current and former employees of the employer, financlal conditions at the time of the
cessation event and the Insurance buy-out market, The amounts of debt can therefore be volatile over time,

The Assaciation has been notified by the Pensions Trust of the estimated employer debt on withdrawal from the
SFHA Scheme based on the financial position of the Scheme as at 30 September 2009. As of this date the
estimated employer debt for the Association was £3,906,474. This is shown in note 22 to these Financlat
Statements as a Contingent Liability.
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PERTHSHIRE HOUSING ASSOGIATION LTD

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2010

7. OPERATING SURPLUS

Operaling Surplus Is slaled after charglng / {crediting):-

Depreclation of Housing Properlles
Depraclation of Other Assets
Auditor's Remuneration:-

- External Audit

- Accountancy & VAT ralated work

Amounts Pald under Operating Lease Contracts

8. HOUSING PROFERTIES

COST

At Beginning of Year

Additlons During Year

Disposals During Year (S/Q&RTB)
Transfer to Completed Schemes
Transfer to Curent Asset

HOUSING ASSOC. GRANT

Al Beginning of Year

Additions During Year

Disposals During Year(S/O & RTB)
Transfer to Completed Schemas

OTHER CAPITAL GRANTS

Al Beglnning of Year

Addltlons During Year

Transfer to Completed Schemes

DEPRECIATION AND IMPAIRMENT
Al Beginning of Year

Depreclation Charge Duing Year
Adustment re Disposals

NET BOOK VALUE
At Beglnning of Year

AtEnd of Year

31 March 31 March
2010 2009
£ £
115,761 106,600
62,349 64,698
6,933 6,555
999 966
58,657 54,750
Shared
Housing Housing Cwmership
Propertles Propeities Shared Propertles 31 March 31 March
Held for under Cwnershlp under 2010 2009
Letting Construction Propartles Conslruction TOTAL TOTAL
£ £ £ £ £ £
83,948,323 4,273,047 10,667,072 664,846 99,563,288 89,340,204
351,964 7,804,630 - 207,454 8,363,948 10,697,097
- (1,692,415} (167,046) (30,279) {1,889,740) (193,916)
7,430,912 (7,430,903) 842,012 {842,021) - -
- - - - - {290,007}
91,731,199 2,954,259 11,342,038 - 106,027,496 99,553,288
57,433,612 3,054,909 8,018,747 653,774 69,161,042 62,095,370
183,724 4,716,463 - 35,983 4,936,170 7,229,881
- (1,280,011} (114,272) - (1,394,283) {165,209)
4,733,621 (4,733,621) 689,757 {689,757) - -
62,350,957 1,757,740 8,604,232 - 72,702,929 69,161,042
3,666,816 606,245 - - 4,295,060 3,364,072
- 805,172 - - 805,172 930,088
876,417 {876,417) - - - -
4,665,232 535,000 - - 5,100,232 4,295,060
802,676 - - 802,575 895,975
115,761 - - - 115,761 106,600
918,336 - - 918,336 802,675
22,023,321 611,883 2,648,325 11,072 25,294,61% 23,182,887
23,896,674 661,519 2,747,808 - 27,305,989 25,294,611
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 20140

9. OTHER FIXED ASSETS

31 March 31March
Office Motor Computer Furniture & 2010 2009
Premises Vehicles Equipment Equipment Total Total
£ £ £ £ £ £
COST
At Beginning of Year 622,858 31,640 112,477 65,962 832,637 799,763
Additions During Year - - 22,708 4,240 26,948 70,865
Disposals During Year - - (6,714) {352) {7,086) (37,991)
622,858 31,640 128,171 69,850 852,519 832,637
DEPRECIATION
At Beginning of Year 120,009 13,842 86,392 58,335 278,578 251,871
Charge During Year 34,075 4,449 19,356 4,469 62,349 64,698
Disposals During Year - - (2,659) (352) (3,011} (37,991)
154,084 18,291 103,089 62,452 337,918 278,578
NET BOOK VALUE
At Beginning of Year 502,849 17,798 25,785 7,627 554,059 547,892
At End of Year 468,774 13,349 25,082 7,398 514,603 554,059
10. INVESTMENTS
31 March 31 March
2010 2009
£ £
Money on Deposit 550,000 50,000
11. DEBTORS 31 March 31 March
2010 2009
£ £
Rental Debtors 148,211 163,659
Housling Benefit Debtors 133,702 -
HAG Recelvable 821,517 953,370
Other Deblors 368,696 168,767
Prepayments & Accrued Income 76,974 78,631
1,549,100 1,364,427
12, CURRENT LIABILITIES: DUE WITHIN ONE YEAR 31 March 31 March
2010 2009
£ £
Trade Creditors 1,037,558 968,843
Other Creditors 178,690 177,643
Rental Prepayments 129,809 120,564
Accruals & Deferred Income 15,451 12,110
Bridging Loan - 663,909
Bank Loans 750,000 586,000
Shared Equity Grant - 227,598
2,111,508 2,756,667

Loans are secured by specific charges on Association's properties.

Bridging Loan reflects sums advanced In respect of properties under development and Homestake for sale.
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2010

13. LONG TERM LIABILITIES: FALLING DUE AFTER MORE THAN ONE YEAR

Loans

31 March
2010
£

22,023,340

31 March
2009
£

20,178,676

Loans are secured by specific charges on the Assoclalion properties and repayable at varying rates of interest on installments due

as follows:

Between one and two years
Between two and five years
In five years or more

14, CAPITAL COMMITMENTS

Contracted less certified
Authorised by the Management Board but not contracted

31 March 31 March
2010 2009

£ £

750,000 586,000
2,800,000 2,600,000
18,473,340 16,992,676
22,023,340 20,178,676
31 March 31 March
2010 2009

£ £
7,616,439 2,863,255
- 4,541,266
7,616,439 7,404,521

The total amount contracted for at 31 March 2010 relates to approved schemes for which HAG will be received or for which private

finance has been arranged.

15. PAYMENTS TO MEMBERS & MANAGEMENT BOARD MEMBERS

Fees, remuneraion or expenses payable to membsrs of the Assoclation who were neither
members of the Management Board, nor employees of the Assoclation

Fees, remuneratlon or expenses payable to members of the Management Board of the Assoclation
who were nelther officers nor employess of the Assoclation

Fees, remuneration or expenses pald to officers of the Assodiation who were not employees

Payments or gifts made, or benefits granted to the persons referred to in Schedule 7 of the
Housing (Scotland) Act 2001
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31 March 31 March
2010 2009

£ £

530 280

24 266

242 300
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2010

16. SHARE CAPITAL
Shares of £1 each Fully Pald and Issyed:
At Beginning of Year

Shares Issued during Year

Shares Cancelled during Year
At End of Year

17. TAXATION

31 March 31 March
2010 2009

87 98

4 4

91 102

(3} (15)

88 87

The Association has charitable status for taxation purposes, being approved by the Inland Revenue in accordance with Section 505

of the Income and Corporation Taxes Act 1988,

18. REVENUE RESERVES

At 1 April 2009

Surplus for the Year :
Net Transfer to Designated Reserves (Ses Note 19)

Revenue Reserve Retained

As at 31 March 2010

19. DESIGNATED RESERVES

At 1 April 2009

Transfers to Reserves
Transfers from Reserves

As at 31 March 2010

31 March 31 March
2010 2009
£ £ £ £
1,374,798 1,277,371
603,639 497,660
(565,852) (400,233)
37,987 97,427
1,412,785 1,374,798
Development Planned Furniture Totals
Reserve Malntenance Reserve
Reserve
£ £ £ £
266,928 4,600,134 96,167 4,963,229
119,847 850,700 34,752 1,005,299
(148,089) (263,855) (27,703) (439,647)
238,686 5,186,979 103,216 5,528,881
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARGCH 2010

20. ACCOMMODATION IN MANAGEMENT (UNITS)

General Needs Houslng Accommodation
As at 1 April 2009

Additions

Disposals

Shared Ownership Accommodation
As at 1 April 2009

Additions

Disposals

Supported Houslng Accommodatlon

Tota! Units

21. FINANCIAL COMMITMENTS

The Assoclation has Annual Commitments under non-cancellable operating leases as follows:

Annual Charge to 30/06/2011

increasing to £62,000 for two years and £64,000 for remalning year.

Expiry Date: 30/06/2014

22. CONTINGENT LIABILITY

31 March 31 March
2010 2009
1,374 1,277
62 97
0 0
1,436 1,374
233 217
12 21
(4) (5)
241 233
NIl Nil
1,677 1,607
2010 2009
£ £
60,000 54,750

The Association participates in a multl employer pension scheme. Should the Assoclation leave the scheme, the amount of employer

debt has been calculated as £3,906,474 as at 30 September 2009. At this time there Is no valuation for leaving the scheme,

23. RELATED PARTY TRANSACTIONS

Some board members are also tenants of the Assoclation. The lenancles

pursued in the same manner as other tenancies.

Some board members are employees of related local authorities a

are under nomal tenancy agreements and arrears are

nd other related public or commerclal entities. Any transactions

with these refated parlies are made at amns length, on normal commercial terms and board members cannot use their position to

their advantage,
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PERTHSHIRE HOUSING ASSOCIATION LTD
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2010

NOTES TO THE CASH FLOW STATEMENT 31 March 31 March
2010 2009
£ £ £ £
24. GROSS CASH FLOWS
Returns on Investmenls and Servicing of Finance:
Interest Received 3,384 68,638
Interest Paid (975,433) (1,173,813)
(972,049) (1,105,175}
Capital Investment and Financial Investment:
Paymentls to Acquire Tangible Fixed Assets (8,363,948) (10,445,000)
Receipts from Sales of Tanglble Fixed Assets 670,331 82,067
Recelpts from Sales of Other Fixed Assets 4,055 -
Purchase of Other Fixed Assets (26,948} (70,865)
Other Grants Received 805,172 1,514,725
Net Capital Grants Received 4,936,170 7,220,881
(1,975,168) (1.689,192)
Financing:
Loans Received 2,558,131 3,546,443
Loans Repaid (549,467) (1,430,172)
Issue of Ordinary Share Capital 4 4
Shares Cancelled (3) (15)
2,008,665 2,116,260
25. ANALYSIS OF CHANGES IN NET DEBT
At 1 April Cash Other At 31 March
2009 Flows Changes 2010
£ £ £ £
Cash at Bank & in Hand 300 - - 300
Short Term Investments 50,000 500,000 - 550,000
Bank Accounts 997,128 159,472 - 1,156,600
Bank Overdraft (663,909) 663,909 - -
Debt due within 1 year (note 12) {586,000) (164,000) - (750,000)
Debt dus after 1 year (note 13) (20,178,676) {1.,844,664) - {22,023,340)
Totals (20,381,157} (685,283) - (21,066,440)
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